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“Doctors are men who prescribe
medicines of which they know
little, for diseases about which
they understand even less, for
people about whom they know
nothing.”

Voltaire.
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To Erris Human |IOM $Institute of Medicine

Medical injury is a major cause of preventable deaths and
called on health care to make reduction of medical errors a
priority.

The IOM underscored the lesson from other industries that
faulty systems are the major cause of errors and
accidents .

IOM recommended strongly that health care organizations
greatly increase their efforts to promote safety through
redesign of systems.
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Subsequent IOM report, Crossing the Quality Chasm:
IOM proposed six aims for the redesign of health care:

It called on health care organizations to provide care that is:
safe, effective, patient-centered, timely, efficient, equitable.

It urged hospitals to work hard to place the patients’ interests
first.

It suggested that how an institution responds to an incident
reflects its progress toward becoming a learning organization.



New Patient Safety Legislation and
2005 JCAHO* Patient Safety Goals

The Institute of Medicine issued: To Err is Human which
reported that 44,000 - 98,000 patients died each year as a
result of “Medical Error” (e.g., medication errors, surgical
errors, missed diagnoses)

More than 1 million injuries

At an estimated cost to the US economy of $17-$29 billion

* Joint Commission on Accreditation of Healthcare Organizations
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Cynthia Murlow, Systematic Reviews: Critical Links in the Great Chain of Evidence, Ann. Int. Med, 126,389-391
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JAMA. 2005;293:2609-2617
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Crisis management behaviors have been
studied extensively in aviation

Resulting in
special training:

Crew Resource
Management
(CRM)
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Risk Management: Extreme Honesty May Be the Best Policy, S. Kraman,G.
Hamm, JD Ann.Int. Medicine, 1999, 131, 12, 963-967

Humanistic risk management policy:
Early injury review

Steadfast maintenance of the relationship between
the hospital and the patient.

Proactive full disclosure to patients who have been
Injured because of accidents or medical negligence.



Risk Management: Extreme Honesty May Be the Best Policy, S. Kraman,G.
Hamm, JD Ann.Int. Medicine, 1999, 131, 12, 963-967

Fair compensation for injuries.

The financial consequences of this type of policy are
not yet known; however, one Veterans Affairs medical
center, which has been using humanistic risk
management since 1987, has had encouragingly
moderate liability payments



Greenwood v. Harris, 362 P. 2nd 85 (161)

Physician apologized and explained that he had wrongly
diagnosed a tumor when the patient was actually pregnant.

The doctor had accidentally aborted a fetus.



Greenwood v. Harris, 362 P. 2nd 85 (161)

The patient’s husband recalled that the physician said, “this is
a terrible thing | have done, | wasn’t satisfied wi  th the lab
report, she did have signs of being pregnant. | sho  uld have
had tests run again, | should have made some other tests”
and “I'm sorry.”

Court found that these statements indicated a prima facie
case of malpractice .




Apology Laws

The “apology laws” have been heralded as the new cure not
only for high medical malpractice costs and but also rising
numbers of malpractice lawsuits.

Supporters claim that they will encourage doctors to disclose
errors to patients.

These laws allow defendants to exclude statements of
sympathy made after accidents from evidence in a liability
lawsuit.

Over a dozen states, including Massachusetts, California,
Florida, and Texas, have passed apology laws
This statute became the model for other states.



